
Search for the Associate Vice President for Enrollment Management 
Texas A&M University 

College Station, TX 

Texas A&M University seeks a strategic and collaborative leader to serve as its Associate Vice President 
(AVP) for Enrollment Management. As the chief enrollment officer, and reporting to the Provost, Executive 
Vice President for Academic Affairs and Chief Academic Officer, the AVP will have the opportunity to craft 
a strategic enrollment plan at one of the largest universities in the country with ambitious goals. The 
university has seen remarkable enrollment growth over the last several years, and the AVP will be tasked 
with implementing a more sophisticated strategy that drives growth for specific programs; leverages data; 
increases visibility across the State and beyond, especially for their branch campuses; and integrates a 
holistic enrollment vision with university-wide student success goals. 

Texas A&M University is the flagship university of the Texas A&M System, and the only university in Texas 
to hold simultaneous designations as a land-, sea-, and space-grant institution.  With an enrollment of 
over 77,000 students, it is firmly dedicated to its mission of providing the highest quality undergraduate 
and graduate programs to its students, while developing new understandings through research and 
creativity. The university has been deliberate in expanding to make a Texas A&M education more 
accessible, and has several locations, including locations in Galveston, Fort Worth, Dallas, McAllen, 
Houston, and Washington D.C.. Nearly 95% of Texas A&M’s students come from the state and 21% are 
the first in their family to attend college. The university prepares students to assume roles in leadership, 
and service to society, using the university’s core values as guideposts to lead with integrity and a 
commitment to making the world a better place. With over 1,300 student clubs and organizations and 
students participating in 20 Division 1-A level sports in the Southeastern Conference, students engage in 
a wide range of co-curricular activities outside of the classroom. 

The AVP will join Texas A&M at an exciting time, as the university has recently welcomed a new President 
and Provost and set an ambitious agenda to raise the university’s national stature in research, education, 
and student experience. The leadership team has also experienced many other new leaders in the last 
few years after some restructuring, and they are expecting the arrival this fall of new deans in the College 
of Engineering; School of Performance, Visualization & Fine Arts; School of Architecture; and the Bush 
School of Government and Public Service, which allows a tremendous opportunity for the AVP to 

https://president.tamu.edu/messages/state-of-the-university-recap-2023.html
https://www.tamu.edu/academics/campuses-locations.html
https://www.tamu.edu/about/purpose-values.html
http://www.12thman.com/
https://president.tamu.edu/about/index.html
https://provost.tamu.edu/index.html
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reimagine how Enrollment Management can partner to optimize enrollment. The AVP will employ a 
campus-wide mindset in all aspects of their work, collaborating with marketing colleagues and colleges 
and schools to understand their needs and tell the Texas A&M story to prospective audiences. They will 
also ensure an office supportive of current student needs, especially as it relates to financial aid and the 
availability of courses necessary for a timely graduation. The AVP will be expected to bring a deep and 
sophisticated understanding of data analytics and predictive modeling to enhance the admissions process 
and better understand enrollment trends of all student populations. The AVP will be a sought after 
thought leader in the enrollment management space, maintaining a presence in community, regional, 
national organizations, adeptly fielding requests from the media and the state legislature, and 
representing Texas A&M to constituents across the state and country. In doing so, they will address the 
following opportunities and challenges: 

• Develop and execute a collaborative, adaptive, and strategic enrollment management plan
• Implement a targeted recruitment and yield strategy to increase enrollment among specific

programs and populations
• Lead a holistic enrollment management function in support of university-wide student success

efforts
• Cultivate, empower, and guide an Enrollment Management team committed to excellence
• Increase access to a Texas A&M education in partnership with branch and satellite campuses

A complete list of desired qualifications and characteristics can be found at the conclusion of this 
document, which was produced with the support of Isaacson, Miller, a national executive search firm. All 
confidential applications, inquiries, and nominations should be directed to the parties listed at the end of 
this document.  

ABOUT TEXAS A&M UNIVERSITY 

Texas A&M is in Central Texas and within a two-hour drive of city centers with 26 million of the state’s 28 
million residents. The university has over 135 undergraduate degree programs, over 175 master's degree 
programs, and over 90 doctoral degree programs. As a member of the Association of American 
Universities (AAU) and an R1 Carnegie classification of very high research activity, Texas A&M boasts over 
$1.1 billion in annual research expenditures. Texas A&M ranks among the very top in many programs, 
including engineering, agriculture, and veterinary medicine, according to U.S. News & World Report. 
TAMU was also recently designated as a Hispanic Serving Institution (HSI) by the U.S. Department of 
Education.  

Texas A&M students, faculty, staff, and alumni are united by the university’s Core Values of respect, 
excellence, leadership, loyalty, integrity, and selfless service. These values are rooted in Texas A&M’s 
founding as the state’s first institution of public higher education and its status as one of only six senior 
military colleges in the United States (the University’s Corps of Cadets is the largest uniformed body 
outside the national service academies). As Texas A&M continues to grow in preeminence and impact, its 
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leaders strive to address the future challenges of higher education with initiatives that are rooted in a 
tradition of service. 

Texas A&M University at Galveston is the island campus of Texas A&M University dedicated to developing 
leaders who are changing the world. They educate nearly 2,300 undergraduate and graduate students 
annually in marine and maritime programs whose commitment to the above Core Values positions them 
to fuel the blue economy now and in the future.  

Other locations include the Bush School of Government and Public Service which graduates students from 
diverse backgrounds for successful careers in national security, diplomacy and foreign policy while living 
in the heart of the nation’s capital, Washington, D.C. The Higher Education Center at McAllen provides 
top-tier programs to fulfill student career goals, enhance the region's economic development and produce 
a skilled workforce in the Rio Grande Valley, offering nine undergraduate programs. Texas A&M’s School 
of Law is located in Fort Worth, Texas. 

Texas A&M Health's five schools and numerous centers and institutes work together to improve health 
through transformative education, innovative research and team-based health care delivery. Texas A&M 
Health offers more than 40 undergraduate and graduate degree programs as well as continuing education. 
Campuses are in Bryan-College Station, Corpus Christi, Dallas, Houston, Kingsville, McAllen, Round Rock 
and Temple. 

The total Texas A&M University System is one of the largest systems of higher educa�on in the na�on. 
Through a statewide network of 11 universi�es, a comprehensive health science center, eight state 
agencies, and the RELLIS Campus, the Texas A&M System educates more than 163,000 students and makes 
more than 24 million addi�onal educa�onal contacts through service and outreach programs each year.  

UNIVERSITY LEADERSHIP 

General (Ret.) Mark A. Welsh III ǀ President 

On December 12, 2023, the Texas A&M University System Board of Regents approved General (Ret.) Mark 
A. Welsh III as the 27th President of Texas A&M University. Welsh was Interim President since July 2023.
Prior to becoming interim President, Welsh was Dean of the Bush School of Government and Public
Service. His service as dean followed a four-decade career in the U.S. Air Force, where he was a fighter
pilot, a four-star general, and the 20th Chief of Staff of the Air Force. Welsh commanded the U.S. Air Forces
in Europe and NATO’s Air Command at Ramstein Air Base in Germany. Addi�onally, he served as associate
director of military affairs at the Central Intelligence Agency as well as commandant of the United States
Air Force Academy.

https://www.tamug.edu/about/index.html
https://www.tamug.edu/about/index.html#BlueEconomy
https://bush.tamu.edu/dc/
https://mcallen.tamu.edu/
https://mcallen.tamu.edu/academics/index.html
https://law.tamu.edu/
https://law.tamu.edu/
https://health.tamu.edu/about/campuses/index.html
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Dr. Alan Sams ǀ Provost, Execu�ve Vice President for Academic Affairs, and Chief Academic Officer 

Dr. Alan Sams was appointed interim provost in August 2022 a�er returning to Texas A&M to serve as vice 
president of opera�onal innova�on. He assumed the permanent posi�on of provost in June 2023. In this 
role, Dr. Sams supports deans, colleges, and schools with the mission of empowering and nurturing Aggies 
to succeed in experien�al and transforma�onal educa�on with a focus on student success. He earned his 
Ph.D. in food science and human nutri�on at the University of Florida and joined the Texas A&M University 
faculty in 1987. He is a professor in the Department of Poultry Science and was a member of the 
intercollegiate faculty of Food Science and Technology. During his 30 years at Texas A&M, Dr. Sams rose 
through the faculty ranks, serving as head of two departments, and execu�ve associate dean of the College 
of Agriculture and Life Sciences.  

ABOUT  THE DIVISION OF ACADEMIC AFFAIRS 

The Division of Academic Affairs is the catalyst for the academic excellence that distinguishes Texas A&M 
and its graduates. Its commitment to the success of faculty and students is passionate and proven and 
helps make Texas A&M a preferred destination for the best and the brightest. The Division was recently 
restructured with the goal of better supporting student success at all stages of the student journey, and 
now includes Faculty Success, Academic Support Programs, Assessment, Student Success, Academic 
Advising, Transition Academic Programs, the Aggie Honor System, Ombuds and Curriculum, Enrollment 
Management, and Strategic Educational Partnerships.  

ROLE OF THE ASSOCIATE VICE PRESIDENT FOR ENROLLMENT MANAGEMENT 

The AVP serves as the university’s chief enrollment officer and is tasked with advancing an enrollment 
strategy that aligns with the institutional mission, goals, core values, and resources. The AVP will work 
closely with university leadership around enrollment strategies and broaden the visibility and reach of 
Texas A&M through effective marketing and recruitment. The AVP will lead and champion innovative 
outreach and financial aid strategies to recruit, admit, enroll, and retain first-year and transfer students, 
especially ensuring access to Texans, while working collaboratively with key leaders across the university 
and externally to meet enrollment objectives and ensure synergies between enrollment and student 
success goals. This will include working closely with other campuses and locations to expand their reach. 

The AVP reports directly to the Provost and provides leadership and direction to Admissions, Recruitment, 
Financial Aid, and the Registrar. The AVP will oversee a team of 500 with 4 direct reports, including an 
Assistant Vice President for Scholarships and Financial Aid, an Assistant Vice President and Registrar and 
an Assistant Vice President and Executive Director of Admissions. They will also be responsible for the 
management of a $250 million budget, including $230 million in financial aid.  

https://provost.tamu.edu/academic-affairs/reporting-units.html
https://admissions.tamu.edu/
https://recruitment.tamu.edu/
https://aggieonestop.tamu.edu/
https://registrar.tamu.edu/
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KEY OPPORTUNITIES AND CHALLENGES FOR THE ASSOCIATE VICE PRESIDENT FOR ENROLLMENT 
MANAGEMENT 

The AVP will build on an exceptionally strong enrollment foundation to guide the Enrollment Management 
team in shaping the future of Texas A&M around class composition for certain programs, increasing 
access, maintaining academic excellence, and assisting student success objectives.  They will ensure that 
Texas A&M continues to be recognized as a first-choice university for Texans in a highly competitive higher 
education landscape by addressing the following opportunities and challenges: 

Develop and execute a collaborative, adaptive, and strategic enrollment management plan 

The AVP will be joining Texas A&M at a pivotal time to create and implement a new strategic enrollment 
vision in alignment with new university-wide strategic objectives that will allow the university to continue 
to attract and enroll the best and brightest students throughout Texas, while also promoting accessibility 
and student success to fulfill its land-grant mission. The AVP will determine the appropriate recruitment 
and yield activities necessary to support these ambitions while also working with stakeholders across the 
institution to craft their stories; highlight their strengths; and align recruitment strategies and marketing 
messages. The AVP will also be a key member of the Provost’s leadership team to plan future academic 
offerings in response to student wants and needs to continue to reaffirm its standing as a destination of 
choice. Overall, the AVP will be a highly visible storyteller and strategist internally and externally to 
cultivate a university-wide culture for strategic enrollment management. 

In developing a strategic enrollment plan, the AVP will employ exceptional analytical acumen and the 
ability to leverage data and predictive analytics to drive enrollment decisions, identify opportunities for 
new recruitment markets, effectively optimize the distribution of financial aid, and ensure the classes 
needed for each program. Using the vast amounts of student data available at the institution, they will 
work to better understand factors that influence student behavior during the enrollment process and 
develop models that help to predict the successful recruitment and yield of students. Further, they will 
develop a financial aid strategy that allocates aid in the areas of greatest need and leverages financial aid 
dollars to meet key enrollment goals.  

Implement a targeted recruitment and yield strategy to increase enrollment among specific programs 
and populations 

In recent years, Texas A&M has achieved unparalleled enrollment growth, outpacing peers both regionally 
and nationally. However, there are opportunities to grow and better strategize for certain programs and 
locations. The new AVP will be charged with developing a recruitment strategy that balances and accounts 
for the university’s desire to maintain enrollment, while growing targeted programs and increasing 
accessibility. Opportunities for enrollment growth include programs in The Bush School of Government & 
Public Service (possible undergraduate programs); College of Arts and Sciences; School of Performance, 
Visualization & Fine Arts; the College of Agriculture and Life Sciences; and better leveraging the branch 

https://president.tamu.edu/messages/state-of-the-university-recap-2023.html
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campuses to expand Texas A&M’s reach. The AVP will work closely with the Provost’s leadership team 
and deans to determine growth objectives in alignment with Texas A&M’s mission of providing access and 
ensuring workforce development for Texas residents. 

Once objectives are determined, the AVP will leverage internal and external partnerships to strategically 
build targeted enrollment pipelines, especially bolstering enrollment in schools and majors that are 
undersubscribed or have capacity for growth. The AVP will also help ensure Texas A&M reflects state 
demographics by increasing the number of first-generation and transfer students across socio-economic 
status. The AVP will partner closely with the Division of Marketing and Communications, deans, and 
branch campus leadership to craft a compelling narrative that will enhance the Texas A&M brand and 
drive enrollment among the desired student populations and programs.  

Lead a holistic enrollment management function in support of university-wide student success efforts 

Increasing retention and graduation rates are key institutional goals, and as a key member of the Provost’s 
leadership team, the AVP will be integral to these efforts. The AVP will collaborate across university 
leadership especially with the Office for Student Success, the Division of Student Affairs, and the deans, 
to support incoming students, with a focus on their retention, achievement, and timely graduation. This 
process will begin with a smooth and synchronized handoff of incoming students to offices involved with 
orientation and academic advising and will continue with seamless support in financial aid and course 
registration during their time on campus. The AVP will sit on both the Student Success Committee and 
Academic Operations Committee and will engage in frequent and ongoing dialogue with campus partners 
to ensure the alignment of the enrollment vision with retention and graduation goals. To this end, the 
AVP will support the Registrar in ensuring the data they need for the sufficient availability of classes and 
will help eliminate barriers related to registration that might impede student persistence or graduation. 
Further, the AVP will work to educate all stakeholders on the changing demographics of the student 
population, with a focus on eliminating financial and achievement disparities.  

Cultivate, empower, and guide an Enrollment Management team committed to excellence 

Upon arrival, the AVP will unite the Admissions, Outreach & Recruitment, Scholarships & Financial Aid, 
and Registrar functions around a comprehensive vision and strategy through team building, professional 
development, and the training necessary to deliver on strategy to promote excellence, with an emphasis 
on adaptability, process improvement, providing seamless support, and ensuring the necessary 
infrastructure to be successful. They will evaluate current practices, policies, and procedures, and 
determine how best to adapt regularly to ensure an enrollment management function that is highly 
integrated and aligned with broader enrollment and student success goals. They will be a strong advocate 
and mentor for the enrollment team and their work, and will lead with both data and heart, actively 
listening and incorporating the expertise of their staff while enhancing coordination with the goal of 
continuously improving how Texas A&M serves prospective and current students. 
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Increase access to a Texas A&M education in partnership with branch and satellite campuses 

While enrollment at the College Station campus has been the main focus of this role in recent years, the 
new AVP will be expected to work closely with the Provost, deans, and leadership at A&M’s other campus 
locations to evaluate enrollment objectives and possibly expand their portfolio of program offerings in an 
effort to complement and add to what is offered in College Station. The Texas A&M Higher Education 
Center at McAllen, which opened in 2018, and the Galveston campus, which has seen declining 
enrollments for 10 years, are especially in need of strategy. The AVP will work closely with leadership to 
help craft their value propositions and increase their visibility in the market while highlighting what makes 
each campus location distinctive. Further, recruitment messaging and marketing materials should 
maintain a consistent voice and style across campuses, and admission processes and procedures should 
align to the greatest extent possible to create a seamless experience for prospective students applying to 
any Texas A&M campus. Improving campus aesthetics will also be important to provide a compelling 
prospective and current student experience, and expanding community partnerships will be necessary to 
help ensure a pipeline of students. With success, the AVP will be viewed as a valuable asset to the deans 
and university leadership around how best to leverage these locations to expand academic offerings and 
access to a Texas A&M education. 

QUALIFICATIONS AND CHARACTERISTICS 

A successful candidate will exhibit leadership and vision in enrollment management and bring to the 
position most, if not all, of the following desired qualifications:  

• Bachelor's degree or equivalent and 10 years' experience
• Minimum of 5-8 years of experience in enrollment management, preferably with experience at a 

large, R1 institution
• Demonstrated leadership skills including strategic planning, systems thinking, and budget 

management
• A track record of expanding recruitment pipelines
• Experience with and proven success in developing and implementing sophisticated admissions, 

financial aid, and registrar strategies
• Excellent collaborative, relational, and interpersonal skills with a high level of transparency; past 

success in hiring, retaining, leading, and mentoring a strong team
• Experience establishing partnerships with retention and student success programs to effectively 

support students
• Significant strength in oral communication and an ability to be a compelling advocate and 

spokesperson to a broad range of internal and external audiences
• Proven ability to analyze, summarize, and present complex data to various constituencies, 

including administration, faculty, staff, alumni, the board, students, and families
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• Previous experience with student information systems such as Slate, PeopleSoft, or Salesforce 
and technologies that help students chart a clear path to graduation 
 

LOCATION 
 
About Bryan and College Station 
 
The twin cities of Bryan and College Station have served as the adopted hometown for generations of 
Aggies. Both cities have grown exponentially as Texas A&M University continues to thrive as a 
welcoming, diverse community. 
 
Bryan-College Station boasts more than 90 public parks, the 1,000-acre recreational Lake Bryan and the 
Wolf Pen Creek Amphitheater for outdoor concerts and multi-cultural events. There are a variety of 
museums and many area attractions, including Santa’s Wonderland, BigShots Golf Aggieland, Messina 
Hof Winery, the Brazos Valley African-American Museum, Children’s Museum, Natural History Museum 
and the George Bush Presidential Library and Museum on the Texas A&M campus. 
 
College Station was ranked within the top 25 by Travel + Leisure for Best Places to Live in the U.S. and, 
along with Bryan, provides students and families with an exceptional place to live, learn, shop and relax. 
Aggieland is on the rise, too, as College Station was ranked No. 20 in the United States’ fastest-growing 
cities in 2020. 
 
You’ll find a small-town feel with all the amenities of a large city: multiple shopping centers, 
entertainment districts, breweries, boutique shops, national chains and a shopping mall. Bryan-College 
Station is home to several unique, locally-owned restaurants built and ran by Brazos Valley natives and 
every national chain you could want. 
 
APPLICATIONS, INQUIRIES, AND NOMINATIONS 
 
Screening of complete applications will begin immediately and continue until the completion of the search 
process. Inquiries, nominations, referrals, and resumes with cover letters should be sent via the Isaacson, 
Miller website for the search: https://www.imsearch.com/open-searches/texas-am-university/associate-
vice-president-enrollment-management. Electronic submission of materials is strongly encouraged. 
 

Lindsay Gold, Drew Nichols, and Nathaniel Rodriguez Sosa 
Isaacson, Miller 

1000 Sansome St., Suite 300 
San Francisco, CA 94111 

https://www.travelandleisure.com/trip-ideas/best-places-to-live-in-the-us
https://www.imsearch.com/open-searches/texas-am-university/associate-vice-president-enrollment-management
https://www.imsearch.com/open-searches/texas-am-university/associate-vice-president-enrollment-management

